


FILE 770:81, the "smell of WorldCon in the air® issue, is
edited by Nike Glyer ab 5828 Woodman Ave. #2, Van Nuys CA
91401,  Available to fellow members of the Noreascon 3
committes, and everyone else (though "everyone else" is
probably a smaller set than *N3 committee” at this point)
for all those conversations that never happened (#wink
vink#} but mainly 5 issues for $5. Others may get it for
arranged trades (primarily with other news or clubzines),
hot gossip, and scandalous long-distance phone calls {over
137 miles is considered scandalous).

SCIEI FUNDS NOREASCUN 3 MASGUERADE BROADCAST:- Los Angeles
fans voted to spend $3,750.00 to subsidize the equipment
and  hotel closed-circuit telvision fee necessary to
broadcast the WorldCon masquerade.

Noreascon 3 having prudently remained in the black,
spending only iis cash-in-hand, the SCIFI contribution
vill assure closed-circuit vieving of the masquerade vhile
freeing resources to be used elsevhere by the committee,

REFUNDS GD!' Approaching NOLAcon’s first anniversary

membership reisbursement checks have started materializing
in mailboxes of the con’s far-flung staff. :

Tom Hanlon takes credit for this development. Reminded
that the New Orleans Science Fiction and Fantasy Festival
would attract into town some of the NOLAcon staff who live
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File 770:80
in Texas and Georgia, folks who vere agitated by rumors the
con had a surplus of perhaps $20,000 and vondered vhy their
meabership refund checks hadn’t been cut, Tom Hanlon had an
inspiration,

Hanlon is not a person of small inspiration. He is an
artist.  Remember, this visionary fan vanted to give the
Shaft in its coffin-shaped box back to Boston fans during
a New Orleans jazz funeral at the closing ceremonies!

Hanlon conceived of buying a full-page ad in the Noreascon
3 progras book that would say: "JOHN AND JUSTIN: LET OUR
REFUNDS 60'" In fact he was willing to put the first $100
in the pot. Khen he fold the idea to Willis Siros, Rick
Albertson and George Alex Effinger, they laughingly reached
for their vallets and commited $100 each. Hanlon organized
the NOSFFF program and cunningly placed Willie Siros and
NOLAcon chair John Guidry on the same item. A conspirator
in the audience asked Willie about the ad, and sent a
thrill of terror through Guidry vho insisted the surplus
was still on hand and the refund checks vould be sent soon.
{(Which they vere, with a very nice cover letier signed by
Winston and Guidry.}

the US during Novesber to be guest of honor at Orycon (on
the same weekend I'm guest at Windycon -- know you'll
understand, Dave).  His Lol will appear next issus but
there is a postscript full of British fan news:

"Some exceedingly caufious fendrils are being extended
concerning a 1997 (I fhink} British MWorldcon bid, whose
proponents  are  npaturally determined to Learn Froa
Conspiracy etc. Contact is Vince Docherty, Flat 2, 276
Camberwell Rd., Camberwvell, London SES ODR [U.K.1®

"Brian Aldiss has now sade two public, printed appearances,
in Critical Wave and Yector, saying how good his friend

passive novel sequence Chung Kuo will be while rather

conveying that he hasn’t actually, er, well, um, read it.®

Chris Priest and Leigh Kennedy are expecting fwvins in
November.

British fans, principally Caroline Mullan, Bernie Peek and
Abi Frost, have been co-opied by ConFiction to do its daily
newzine. They are ’practicing’ with a sonihly single-
sheeter to be distributed at pubs, sent to fanzines like
F770, etc., first one due any week nov...

"After many alarsing rumors about the cospetence of the
1990 British Eastercon ('Eastcon') organization -~ I was
particularly unimpressed when the commitiee vas announced
as having 'got its act together! when he only decisive
change had been the resignation of the Treasurer (Sylvia
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.. Texan Randall Stukey,

The Demise of the Cartoon Fantasy Organization?

Starshine) over budget arguments, she feeling the
committee was budgeting money it didn’t have.., In a
Washington-like «coup the con lost its Birminghas
conference center, which appears to have been its best
sove yet, since with hasty isported assistance from local
con fandom, the whole event has been shifted to the
Adelphi Hotel in Liverpool, very popular as the 1988
Eastercon venue.®
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1383 HUGO AWARD WINNERS

BEST NOVEL: Cyteen by C. J. Cherryh

BEST NOVELLA: *The Last of the Winnebagos® by Connie
Willis

BEST NOVELETTE: "Schrodinger’s Kitten® by George Alec
Effinger

BEBY SHORT STORY: *Kirinyaga® by Mike Resnick

BEST NONFICTION BOOK: The Metion of Lisbi in Water by
Banuel R, Delany

BEST DRAMATIC PRESBENTATION: Who Erased Roger Rahbit?

BEST PROFESSIONAL EDITOR: Gardner Dozois

BEGT PROFESBIONAL ARTIBT: Michael Whelan

BEBT SEMIPROIINET Locyg, ed. by Charles N, Brown

BEBT FANZINE: Efle 770, ed. by Mike Glyer

BEGT FAN WRITER: Dave Langford

BEST FAN ARTIST: (tie) Brad Foster and Diana 8allagher Wu

JOHN W, CAMPBELL AWARD: Michaela Roessner

NOREABCON 3 BPECIAL AWARDS: (1) Alex Schosberg;
Lovers Digest, moderator Saul Jaffe

(2) §F
FIRBT FANDOM AWARDS: (1) L. Sprague DeCamp; (2) Don Grant;
(3) Frederik Pohl.

GRYPHON AWARD: (selected by Andre Norton) (1) Elizabeth
Waters) (2) Lee Barvick (honor book)

1992 GITE SELECTION WINNER: Orlando,
coverage next {suue,

Full Noreascon 3
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CARTOON FANTASY DRGANIZATION DISINIEGRAIES: According to
Fred Patten's APA-L '2ine Rabaoos Radioactives, 12 years
after Japanese anisation fans formed the first C/FO
chapter in Los Angeles, the group is about to lose all its
officers and the once-extensive club’s three resaining
chapters aay go their own vay.

Last March, the founding Los Angeles chapter was
suspended from the national organization now chaired by
In May, it vas learned that Bay
frea fans Oven and Eclare Hannifen threatened to sue C/FO
for $1,500,000 on charges of libel and defamation of

Animated Debate ¢ 3
character due to C/FO chairman Randall Stukey having
namecalled thes in C/FO publications.  Stukey responded to
this threat by announcing he would resign, or dishand the
club, in the naive hope such sanuvers in advance of a
lavsuit would save his. (Hearing these announcements, Owen
Hannifen told Patten “for all practical purposes their
public vindication has already been accomplished.®)

C/F0's three remaining chapters have taken their own fate
in hand. Los Angeles has considered abandoning the C/FD
before the national unit gets around to expelling thea.
The other two chapters, in Texas, decided to jointly secede
and fors the South Texas Animation Association. Patten
concludes, “*Rumors of the C/F0's ispending demise have set
off a nmore trausatic reaction among Japanimation fandos
than 1'd have expected, considering that most C/F0 chapters
dropped out of the club last year, and the club has come to
be wvidely diseissed as having degenerated into a shrinking
but increasingly pospous bureaucracy. I've been f{looded
vith letters and phone calls during the past week, asking
for ay opinion of vhat is going on, wvhat should be done,
and vhether I or the C/F0-L.A. will join in creating a nev
(inter)national Japanimation club.... One group of fans
associated vith the former C/F0-Hayward has started a nev
Japanisation national fan bulletin, the Ronin Network. Its
first issue 'objectively’ headlines the disintegration of
C/FO under the maladeinistration of its Chairman Randall .
Stukey. The President of the Southern California Animation
Network (SCAN), the former C/F0-8an Diego, proposes joint
talks during the San Diego Comic-Con to discuss merging
SCAN and the C/FD-L.A. as the start of & nev Japanimation
fan confederation. The President of the Japanese Animation
Fan Alliance (JAFA) suggests that our clubs unite, %o
conbine the C/FO-L.A."s expertise and tape resources vith
their 10,000 (sic) fans. Most intriguingly, a new group in
Austin, apparently a rival of the South Texas Animation
Association announced earlier this month, says that it will
be perfectly happy to associate with Los Angeles' anisation
fans in starting a new international fan club,  Where vill
this lead?*

HADELEINE ERANCIS VIRZI JOING EANDOM: Born July 14 at 11:08
PN, the daughter of Pat Mueller and Dennis Virzi has

already started her publishing career vith a birth
announceaent  that concludes, “I's already cute and
insufferable -« but vhat did you expect, with parents like
that?"  (Weight at birth: 9 1b., 11.4 0z., 21.5 inches
long.)

B PP I R R S 8
Tarals COVER

Ray Capella: 7,9

Teddy Harvia: 11

Dany Frolich: 14

.........

Craig Hilton: 19
Brad Foster: 2
Diana Stein: §
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‘{OU*J& &OT ;ofs OF NENT
STOFF. BUT I RAN OUT OF
MONEY ON, THE WY HERE..

((CONTINUED FRON PAGE 22: Guy H. Lillian on NOLAcon:))

vhich is: vhy? W¥hy all the changes? Some of course could

" not be avoided -~ the science programming - but vhy the

rest?  I've been told if vas because of last-minute
conflicts in scheduling on the part of pro participants?
Is thté‘sé’ "1 hesitate to believe such an explanation
especlal!y sznce Foss and Blyer are trufans, and no doubt
bellevc 5’1 do that the WorldCon belongs to sf fans aven
sore than it does to sf professionals, and that the
parascunt contern should be convepience to fandom, which

- should expect that a panel be vhere it is supposed to be,
‘when it is supposed to be, and nol rescheduled for God

knous vhere Gud knows vhen because a pro whe happens o be

wooon ib would rather be soneplace plee at the time, ves?

tnd ef asx&e.

. 8o there is my perspective of the aost grxevnasA prchlem

vith NOLAcon, a basic one: lack of organization and
cossunication resulting from cloistered, . rigid- but

- indecisive leadership, What would I have changed? Huch,

1 would have held the first NOLAcon committes mesting two

- weeks after Confederation, and help holding mestings every

two weeks for the first year, and wveekly thereafter.
While fundamental decisions basic to the nature of the
convention would still be left to the chairsan or co-
chairs, [ would have had those decisions made after open
discossion in meetings, and the de facto hierarchy vould

. have been known to all. Other voices would have had their

hearing and other opinions given consideration. Officers

. of the convention would have been required to " chow

progress and continuad interest, or been replaced quickly
-~ and hopefully, kindly. ¥hile panic at the last ainute
is inevitable, I would not have counted on it to provide

the emergy requived for problee-solving, These things
vere flavs vith NOLAcon: I1. :

pnd the quys in'tharga had gyery right to make those

bugust 1382

- mistakes,

T

It's a point 1 have to make. ﬂhaé I have said here gay wvell

; be read as criticise of the way sy friends and compatricts

ran MNildcon, But they had the right to run KOLAconm.
Bringing Ghe World Science Fiction Convention to the City
that Care Forget had been 3 decades-lony dream of John
Buidry®s, It was for John and for his dress that sost of
the vest of us campaigned for two years and vorked on the
con for Gwo years gore, That he amay have made sose
mistakes in judgesent io bringing NOLAcon II %o life .is
guite unisportant to se. I vorked on the bid and the con
for the sake of o tvenly-vesr {rieadship, and 1 vould do it
again. Twice -- once during the bid and once shortly
before opening day ~- attespts vers made {o vrest contrel
avay fros Guidry. I cpposed the attespts then and T would
oppose thes agaim knoving everything I know now. (Yes, the
toup attespt during the bid vesulted, vhen thearted, in ay
being  heaved against a wall and threatened by the twit who
led it; yes, the pre-con takeover try was led by a pushy
kid wgo grabbed the phone cut of ay hand vhen [ was trying
to sell an ad to the publisher of Apalog: both beside the
point.)  John won the right to that con and it vas his to
run. 1 vould have done sose things differently, But there
vas no vay ! was going to deny this loyal and lovable guy
his lifelong fannish dream. Funny how those- people vho
tried to rip WOlAcon away from him just could not
understand that, ot

Besides -~ bottos line -~ people had fun.: The ‘weather
could have been cooperative, btub Sod rafused to sign our
coniract and from all the reports 1 read, the daily
drenching did little to keep fans avay fros the French
Guarter and the other delights of this city. There is no
town Tike it, 1 syself case away from the experience with
a  vouple of astenisking bul such appreciated Huge
noginations for Fan Writer -- and with a taste for WorldCon
politics  and bidding.  The cynicise and slultified
arrogance of the clowns vho think of thesselves as WorldCon
saofs didn’t drive me avay, bub rather sparked sme vith
challenge -- 1 find to my dismay that I rather enjoy the
give-and-take of the Big Time. To sove with reluctance
avay from ey ego, how delightful it vas to see introduced
to fandom the person and talents of Pegyy Ransom, whose
professional expertiese and artistic ability sade fine the
publications that vere mine to editf,

I's going to bura away from KOldcen novw, and 1 hope
pveryone does the sdes., Mg have other business fo see to
in fandom and in life, This final vord, though. I don't
regret it. I don’t vegret a einute of it.

Hear tell a local youngster vho goes by the {fannish
pseudonys of "Data* has feserved party space at  Horeascon
in the nase of a WorldCon*hid from his group of New Orleans

fans. . Nev Orleans in '37, He has ay enthusiastic support.

Do



Where Fans Meet Slans 5

PERTH GUES THE WAY OF THE DODO The . = tnited
states tour promoting the Perih in '94 WorldCon hid has
turned out not to be a revival but & last herrsh. Amn
Griffiths, Secretary of the bid, writes that Perth is
vithdraving from the race, chiefly becausa the expense of
bidding is prohibitive, particularly travel costs. Sike
adds, “Our financial probless vere exacerbated by an
incident at Comspiracy when, through not fauit of any
fan's, approximately A$2,000 worth of promotional
serchandise failed to arrive....” Further sail for the
bid should go to Unit 2/9 Culvorth Place, DASSENDEAN HA
6054 Australia.

AND UMICON IS RIGHT BEHIND: Martin Horze Hooster reports
the expiration of a Washington DC avea convention, Unicom:
this year's edition will be the last. Gays Wooster,
*Bhile it vas an enjoyable convention, the aging concoa
vants to do other things, and there are no fiery young con
organizers in the vings to take the convention over. The
first Unicon was in 1973; Unicon survived its original
parent organization (the University of Havyland Science
Fiction Society) by four years, Unicon semorial parties
will be  held at the next five local conventions
{Barkovercon, Evecon, Disclave, Balticon and one obher.}*

CONDUEST: The City and the Sony, by Philie E. Kaveny
Boing to Kansas City, Kansas City heve I come
foing to Kansas City, Kanses City here [ cose
I night take 2 piane, I aight take
a train, but i{ I gotta walk
1'm gonna get there just
the sase,

Rebekah Rogge and ! got there just the sase over Nesorial
Day veekend, She was the Fan Guest of Honor, and I was
there to sell books, a3 [ do 2t aboub i3 conventions a
year. Me rolled intc Kamsas City Thursday before the
convention started, At that point I found that I had 49
in sy pocket and all of sy credit cards vere over the
limit, and I had about & thousand dollars worth of checks

that 1 would have $o cover with the soney I sade at the
convention. This is 2 {requent state of affairs for any of
us vho are in the business professionally. 1 will get back
to this a littie later,

The opuest of honor was Elizabeth Scarborough, the
toastaater vas C.J. Cherryh and the artist guest vas Angela
Bostick, wvho did some reslly interesting broad-ranged
kypersodern stuff, Also listed as guests, vas we do with
¥isCon, wvere David Lee Anderson, Nancy Asire, Robin Bailey
{vho sy wife Jan Bogstad has intervieved for a Starsont
Guide), Pat Cadigan, L.E. Carroll, Rob Chilson, 6len Cook
(prolific writer, and fellov huckster), Bradley Denton,
James Elaore, Arnie Fenner, James Sunn (Ris new and very
useful science fiction encyclopedia sits on ey desk), Ken
Keller {publisher of the now out-of-print Egsential
Ellisons, Lee Killough, Pat Killough {whe has receatly
published a work on copyright), Rick Lowry, Terry Natz, and
Lynette Heserole,

1 seea to like to put cities with sciemce fiction
conventions and songs about thes together. HMost of you
vould not resesbor this little known hit froa the late 50s,
if you do you vers probably born before 1934, as a
surprising nusher of us wave.

Conquest takes place at i very distinctive Hovard Johnson's
uhick overleoks the industvial valley along the Wissouri
River.

Did 1 ever tell you Greg Riba's theory shout the 197%
WorldCon in Kansas City being the sother of & nusber of
different wmidvest conventions? ! suppose that those whe
attended from all over the midwest represent a First Fandos
of sorts. Next year in 77 ve had the first Wisconj X-Con
and I-Con started soon after.

1 tend fo make people mad because I do not viev this
science fiction thing as a private party as some do. |
tend to view it as kind of a {ioating opera that characters
fly in and out of. [ have stayed on the stage a liftle
longer than most because it continues to be interesting.



& Plen 1376 fros Ken Keller
One of the best things thal came oub of this year's
Conquest was *Plan 9 From Duter Space: The Husical® which
vas playing at the seme tise at Fine Arts Theater in
Shawnee Hission, KS. [Every one in the audience agresd
that the Husical belongs on the Huge ballot for Hest
Dramatic “Presentation.” *Plan 9 froe Outer Spaces The
Musical’  doss for  science fiction thealer whal ‘“Rocky
~ Horror Picture Shov® does for sciemce fiction movies. It
vas like sewing the entive asusical “"Springtise for
Hitler.® - #ilson Tucker loved it and 1 sent the 300-pound
Alien Cossander who sang and danced in a tubu 2 single
rose,

Conquest was just great because enough of the unexpected
happened. By the end of the first day I was still dellar
zero as far as my huckster sales., #s @ satber of fact, in
order for se and Rebekah to go to *Plan 9%, Robin Bailey
had %o pay actual retail for a couple of ey books, and
soseone else vho sensed that I still needed §3 for the
second tickel got a great deal on 8 Lovecraft
bibiiography, - Hov did I do for the rest of the
convention? GSoueone case up to me and said ke heard that
this guy sold $1000 vorth of books by saying he needed to
raise aoney for two tickets to "Plan 9 From Outer Spaces
The Musical.”

Oh yeah, did you hear the joke about the science fiction
bookseller that won the Iilinois lottery? They asked hin
what he vould do with the money, and he said, “Just keep
selling books until it is gone."

Just this last thing. I am really serious about getting
"Plan 9 Froa Duter Space: The Musical® on the Hugo ballot,
Just vatch us.

WESTERCON 42: (July 1-4, 1989) by Mike Glyer

A<

Uestercon drev 2400 attendses {out of 2551 wembers) fo the

Anzheis Harviott over bhe holiday weekend, Bul ag 1

really qualified to write thiz con report? Let's he
honest: I ran the Green Room, f{wh, 1 smean Prograam
Operations) and spent all ay tise there except for two
panels [ was on, or the last day of the con vhen it vas
sy turn to have the Hestercon flu. (John Hertz gpromises
to have a notebook of interesting Hestercon tidbits next
issue.)

H's true that the Green Room was a lot of funs ve spoiled
the pros for all tise, including any con we run in the
tuture, by serving fajitas and other fare at a daily hot
tunch, and stocking all kinds of stuff on a budget of over
$1000 a day. Sue Potter came down from San Francisco and
taught wus the labor-intensive secrets of waking s
hospitality room a place people are glad to be: all credit
to ey assistant, Charles Lee Jackson 2 for that
inspiration, Mamy thanks alse go to Susan Rothman who
valked in on the last day and found Wersel! running the

place with se down sick and Sue having flown back howe.

#ith so sany friends at the con, I wish I could have been
cioned in order to work and attend the con at the same
tige, I found Seih Breidbart and the increasingly-svelte
Rick Katze on the first day, but I didn’t know Kees Van
Toorn and Jo Thoses had cose from the Netheriands until the
third day, and or the last aflsrnoon Scott Dennis passed me
in the corvidor gasping, °l didn’i know you vere here!"
I*1] never forget sitling in the fwo-seater shoeshine stand
next to Rick Foss as Jace {after nursing and diapering
their son) deposited young ©. #. in the carrier on Rick's
chest, and the baby looked up in ave while kit father's
boosing voice held fortk to Ben Yalow and Gary Feldhaus
about his ideal worldcon prograssing softvare.

Nor could I ignore 2 seeting betveen giants of [fannish
sartorial splendor, Marty Canter and Joe {elks. Joe looked
in surprise at vhat the barber kad dons to Marty's Prince
Vatiant hairstyle. Karty desurred: “I'a job hunting,” but
Celko only rubbed his own shaved head and laughed, ‘“And |
had teo intervievs the same day!®

Being on programs with thes seant I was sure not to miss
Arthur MHlavaty (fan BoM) and Bernadette Bosky. Janice
Gelb, Alan Winston, Liz Schvarzin and I istervieved Uncle
frthur, and the sudience vas such 3 roll call of {fannish
nages [ sade this lisb: Len & June Boffatt, Dom Fitch, Art
¥idner, Lavry Hiven, David Schlosser, Kay HcCubcheon, Nilt
Stevens, Bernadeble Bosky, Forry Ackersan, John Andrevs,
John Hertz, David Brataan, Don Franson. Arthur explained
the origin of his fanzine titles The Diagonal Relabionghip
(from & Kernbluth sbory} and Jiilicger Relic. Arthur is
coptesplating changing his fanzine title again before he
gets deeper inko his degree program and has to explain if:
*o..Well,  you see, there was this gangster with an
incredibly big...”

|

Vancouver won the site selection vote to hold the 199t
Bestercon -- the day after [ had disner with bidder Fran
Skene who was coavinced by voral Sacrasento voters her bid
vas losing by a landslide. [t was close, Vancouver winning
222-191.  Their Fan Buests ars Jerry Kaufean and Suzanne
Yompkins, with Artist Guest Warven Oddsson, The main guest
is Hillise Gibsom, a fellov who used to write for the
Vancouer clubzine: vhatever hagpenaed to hia?
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FILE 770:80 ARY CREDITS: Sorry abeub that!

Alan White: Cover Brad foster: 13

Biaps Stein; 2, 17 Alexis Gilliland: 7, §, 3
Teddy Harvig: 3, 3 Ray Capeila: 6, 18
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KEN HELTSMER: The latest File 770 vas asuch appreciated
since it provided a sore reliable view of the current Hugo
noginations eess. Bikh any luck, the avards thesselves
will not be as contvoversial.

BICK LYNCH: One thing about the Noreascon Hugo fracas -- it
sure aade RDLAcon disappear from newzine pages in s hurry!
((hoou. 3} As for the fracas itself, 1 guess I'sm both
apazed snd besused thal things seew %o have gotten so far
out of hand, Even you add to this circus vhen you stated
{on page 14) that Tedd Hamilbon's ...reputation and career
have been dasaged By the (N3] cossitiee’s handling of
gvents...”

I believe it is tise to Get Real., Come on, now.
Reputations aren't whal aake s successful witer.  In your
metve area alome there's ot least one witer with an avful
reputation who nevertisless enjoys issense popularity in
teras of sales. Resulations sstvithstanding, i1%s the
bottor line, over the counter sales, that sakes a corewr in
the long ron.

S0, how sany pecple arp there oho von't buy 2 book by
Hasilion and/or Beese because of this combroversy? ot
that asny, I'I1 ety in fack, [%d eupect i aaybthing the
sales of their book will increase. &sd for that mabfer,



ki Too Libelous For WHerds

how eany potential buyers of their hook are fruly even
avarg of vhat's going on? Even if you sake the of{-the-
decides to avoid Beese and Hasilton like the plagee afler
this, vhat does it amount to? Maybe 1000 copies per book,
 given that-ot everybody-buys 5F beoks in the first place.
And if 1000 lost sales of a hook is enough o mean the
differenue besween financial success and failure, then the
" whole SF book publishing business is a Iob closer to the
brink than I thoughi.

({You ask a fair question: whal hare has been done to Todd
Hamilton? In wmy opinion, sufficient harm to warrant sy
statesent.  Hamilton informed f{riends he lost four
commissions because of the controversy: if a loss of
incose is your measure of the damage done, he has suffered
such a loss, However, I think it is obvious Beese and
Hamilton have paid an even higher price in esotiomal
anguish and public harassaent, Before they ever sold
professionally they were active in fandom, and it has been
excruciating for thea be attacked as cynical perpetrators
of ballot. fraud wvhile in pursuit of fandow’s best~known
avard. ))

Hassachusettes attending a cospany-sponsored fraining
scthool,  NESAFAns being the way they are, treated me o
several days of pleasant companionship.

[ oven made it to their club house for one of their
regularly scheduled work meetings. | recall the brip out
and back {courtesy of Jia Hann} bub ay mesory of the tise
spent there is a bit hazy.

I renesber greeting a bunch of familiar faces, being shoun
around the club house (a storefront location actually in
an older neighborhood) and chatiing with a few people,

I seen to resesber Pas handing ee a deck of Varot cards,
The Fantasy Tarot Deck, actually. She said, ‘“Nhy don't
you pass the tise looking at these.®

I can't recall much after that. ALl I knov is that NESF&
is the kindest, most generous fan organization I knov. Oh
yes, vhenever I thisk about the Hugo ballot I have a
desire for stev of soae kind...

it's probably nothing to worry about.

BAVID THAYER: 1I've been illustrating dozens of my
postcards to correspondents lately with Hugo-controversy
cartoons. A nusber of friends are urging e to ink thes
in for publication. But a small voice in the back of ay
head {one of the saner of sy sultiple personalities no
doubt) keeps telling se that some would mot only not find

sy husor funny bub would consider it libelous. Haybe

Sp How About Pictures?
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) later.
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$B80, The allegations of ballot rigging coae as no surprise
to @, ['m only swprised wvhen it doesa’t  happen,
pardicularly when there is a dollar at the end of it, Ii
happens in Australian elections all the tise and [ see no
veason vhy SF-dok would be exespt froa the urge to tilt the
table.

now, seeing it's alsost hers, and 20720 hindsight can do
nothing for us mow. 1§ have to kelieve that the Noreascon
cospitiee veighed 211 the alternatives. It looks like most
of the anger and friction comes from the press release and
Nichael Kube-McDovell’s accusation, plus the actions the
convention took afier the decision they aade, If it is
indeed the autonomous vesponsibility of the HorldCon to
sake sure the Hugo nominating and voting run sscothly, I
balieve they did vhat they felt they had to, wvithout
wenefit of previous occurrence.

----------

LA. 1 have sent copies of ay last two efforts to Marry
(Warner}l. 1 hope he likes thes, 1 enclose the same two
fanzines for vou to read and maybe review, A4re they or are
they not fanzines?

- Yes, 1 will adeit that HMerry BAH! and 3 Happy MUMBUG! is
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spirit-dupticated. Mot amimeo, not offse, not photocopied,
and untouched in any way by any kind of cosputer sysiea.

dnd Last of the Spirit Duplicators aay sees a pretentious
titie for ay second fanzime, but I thimk it is accurate,
Is therz any other fan using ditto in 19897 I mean using
it, not just having a machine in the corner gatheriag dust.
This is 2 question you might put to youwr File 770
seabership.

GREE KETIER: I just read your report on Windycon ({in
dugust?)) and I wanted to correct one mistake. Mindycon is
not the largest regional in the sidvest., [t had sosevhere
around 1500 people. Minicon has had over 2000 people (1989
vas just 4 bit short of 2500} which sakes it the largest by
5082 Mavgin.

Hinicor is getting large and unwieldy, just vas Boskone and
Rorwescon were. ['a hoping that ve don’t ®isplode® but it
gay be inevitable, MNinicon still has a reputation of being
& friendly, party-oriented convention, but I've heard sore
coaplaints in recent years of clique-ishness and coldness.
Certainly there is too such cepotisa but that happens vhen
it's all voluntesr-run (Hinicon still doesn’t have a
chairsan per se; it's basically run by comsittes -~ it's
asazing that anything ever gets done.}




Hissives of Hiscontent

LLOYD PEMREY: Morvescon's con suite sounds fasiliar.
Yvonne and I ran the con suite for Haplecon II in Dblava
at the end of July, Vhis vas the first tise the con had &
wet con suite in six years, and this con suite was part of
a rebuilding progras.  The collected thirsts and hungers
of 500 -taws in ati2fdance sust have been building over
that tie~ for in the giving out of drink and the selling
of hot fooms, .c often got the ispression ve vere slopping
the pigs. Requests turned into desands, and we never had
enough §0 go around, Over the weekend ve dished out shout
20 cases of beer, 30 cases of sofb drinks, 200 hot dogs
and about 150 Jamsican patties. A& gocd  tiee,
nevertheless, and ve've put it down to further education.

The Harry Harmer Jr. Leter §
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KEMORIES OF THINGS PAST
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HARRY WARMER JR, Forrv's tribute to Heinlein was wvery
fine, 1t yprovided se with a fev bits of inforsation I
hadn't known and caused se to vonder if I have a copy of
the Discovery of the Fubure tramscript, and if so, if !
should take it to sy safe deposit hox at the bank tomorvow.
17 assuspd that Heinlein's veering into sexual asatters in
Bis later novels resulted fros sose sort of change in his
idess @b he aged, but fhanks to Forry I nov know that
Heinlein did 2 lot of photograghy of nude vomen vhile
coaparatively voung. 5o 1 suppose ke just vaited until the
literary climate vas right before pubbing that particular
fopic inbo his stories prominentiy.

EVELYR C, LEEPER: [ 4ids't gel arcund to cosmenting on
Bonald Franson's original suggestion, but the Lols proupted
se to add ey two cenbs, He says that the U5 needs a
national convention because all the other countries have
them. He later refers to this “national convention® as the
NASFiC. However, since HASFiCs currently cover/include
Canada, Hexico and all the Central Asevican countries, the
WASFiC is pot a "US natiomal convention.® We cannol just
cossandeer the NASFIiC as our national convention. Or are
we willing to have a "continental® convention instead of a
*mational® one? (Hot a bad idea, that.)

{(Don't forget that Canadian fans annuvally designate as
existing provincial convention the Canvention, 1 expect
that if there ever was snough sentiment to identify a US
national convention the votes would saterialize to divorce
the NASFIiC froe WSFS and make the title available.
Regember: every WorldCon business seeting alveady hosts a
sinority who'd like to reveke the HASFIC on general
principles,))

Regarding the scheduling, nothing in the WSFS Constitution
says when bhe convention sust be. A bid can be for any
date (even nov European bids tend fo be for Bamk Heliday
weekend rather than Labor Day weekendi, In Rorth America,
Labor Day iz move universal as & holiday than Thanksgiving
-~ don't forget, Canadian Thanksgiving is in Oclober!
Easter vould aisost eliminate Florida as a4 site -- consider
the holiday cvowds they get at that tise which vould
conpete vith us. Both Easter and Thanksgiving are terrible
for traveling and are often "obligatory® family holidays.
Bhservant {er even semi-observant) Jews have difficulty
traveling over Passover, which usually falls right around
Easter,

But of course if a bid cossitiee feels there iz a real
desire to sove the date, they can just bid for & differeat
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date, Sinple, right?

SKEL: There®s this 1ittle deli on the sain road that sells
delicious bread rolls and superbd cubs of hase, Put the
tvo bogether, add a little sell and sose Dijon sustard
vith pepper, and you have a Sunday lunch that will stand
cogpar fsuh-With-anything thot the traditionalists sight
vheel in.- Plus of course, you can nesh it vhile Loling
the latest File 770, Why as [ telling you 211 this?
Hell, Alan White's superh ' Taste of Fandos’ cover made
ge realize just hov asar to lunchiise it had goiten, and
whilst 1 wouldn’t go so far as Yo say I could sat a2 fan
(half-a-nes on toast vould've been gore like it), [ was
definitely peckish.

It was interesting to read the facts and figures behing
even the old news (khat Robert Lickimsn had won THFF for
instancel, not So sention Dick Lynch®s revealing that
there’d been 2 fund afoot, even if only in Joni Stopa's
isagination, to get se to next year's Nidwestcos.
Tnterested persons should conbact Joni for more details,
eh? Do you think I'd qualify az an interested party? Io
you think if I wote her she'd explain it $o ee?

That paragraph shoulda’t be taken as carping af Joai, who
is a tervific person, bub rather at sy total gobssackeent
at reading of this for the first tiee in your fine
fanzine. Well, almost for the first time, 1 guess. Just a
feu days eariier I'd received a letter from Hike Blicksohn
containing the erstubile crypbic cossent, *1 vas sosewhat
surprised rocently to read a passing refersnce to the
establisheent of a fund to bring the Skeltons to
Hidvestcon or something. Since ['d never heard of such
fund and since the reference was a dated one, [ assues the
idea died in the gestation stage.” Haking due allovance
for the speed of non-urgent tramsatiantic mail, T suspect

-------

of all our inforsation on this satter,

I enjoyed, particulariy, all the conveniion ruports. To a
perpetual nonattendee like se such reports are ail 1 ever
get to experience of Fabulous Convention Fandos (whersas
to se lists of upcoming conventions are serely a tolal
vaste of paper.) Anyway, thanks again for this issue.

Keep fighting the good fight.

BERISLAY PINJUH: [ sust apologize for the comsiderable
delay of my letter. However, 1 do have an excuse: &he
school year was about to finish, and as [ have tuenty
subjects per week, 1 think you'll understand sy agony
during Nay and the first tve veeks of June.

I see Teddy Marvia sends you art also. You probably don't
know that we had & kind of conflict in...1 think it was
the Smart Ash, but could have been...Mo, it WAS the Smart
Ash. He suggested ['e 2 hoax, and said soaething like the
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ietter of sy name are just crying out to be vearvanged into
& veal nase, or sosething like that, [ can’t remssber. In
gy next letter fo Tom Feller ! asked Teddy to eake 3 nmy
name for me.

The probles is that I haven'! received Smart Ash since, st
I don't know vhether he esployed his “imagination® or did
he just lay off. That I vouid really like to know, so |
gay hope that yeu, or Veddy himself infore se on the
gatier,
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BRIAN BURLEY: 1['d like to stick ay 2 cents worth into the
*{andoa is anti-religious” debate in 770:79. Fandos is nst
in the slightest anti-religious, 4s any neopagen (and, !
think, wost jews) will tell you. Fandos, on the other hand
is highly anti-christian. The tendency of the people upset
zhout the matter to eguate anti-christisn with anti-

religion is syspbomatic of the underlying provies.

& great sany {ans vere vaised christian, and the rejection
of christianity, with its isherent internal contradictions,
vas & ajor part of their rejection of the pareatal,
authoritarian systes. This systes i the anbilhesis of ihe
fannish outlook,

I once chaired a local convention, and was asked, ia
advance, Lo provide space for 4 pagem circle. He dié so,
and the circle drev 200 of the 350 attendees. Attending
christians then asked for space, vhich was granted. Their
funciion, on bunday, drew five people.

The scientelogists are upsst that {andoa does not esbrace
their cult. So are the christians. I see liitie
difference. MWor do [ see that rejection of a religion that
claiss 211 other veligions to be sanifestations of the
Sreat Evil to be a rejeciion of all religions. Fans and
fandon embrace appropriate religion.

Thulcandra. [ got issue 17 and found it absolutely
asazing. 1 never knew there weve infellectus! Christisns
still alive who had a semse of hesor., Also, i's an
Edvardian §F fan and found some meal titles sentioned.

BARRY BARMER JR, [ was glad to find in this issue sose fans
describing theaselves as religious. If"s too bad nobody
takes polls in {andom any sorer if theve wers a woden dav
Jack Speer or Art Hidner with us, ve would knov such things
a5 whal percentage of fandom is atheistic and agnestic,

instead of trying to guess from the anti-religion materis)
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EEBBY HARVIA®

that comnes mostly from a fev fans,

1 think Darvell Schweitzer overestimates L. Ron Hubbard
vhen he calls hia "the first truly vorid figure to eserge
fros our little comaunity.” At & guess, [ would say that
either H.8. Wells or Arthur C. Clarke would grove o he
better known to the world's residents if & coeprehensive
survey weve sade, And it isa’t as if Hubbard had been 2
seainal figure in science fiction; he wrote in the field
only for a fev years, 1isited his output sestly to iwve
prozines, and did little mingling on & personal basis with
either fans or pros while active as a witer,

ALAN STEWART: Regarding the Writers of the Future - the
New Era agent in Australia, Julis Jones, has been
attending cons and sponsoring panels, etc, Fans got a
nice free lunch & Conviction last year vhen she launched
WOTF Yol. BIN.

Hy local paper, the Wongoratta Chremicle in Morth East
Victoria carried a letter fros Julie (May 1, 1989}
addressed €0 “amatewr writers® extolling the WOTF
cospetition, Some interesting direct quotes: "Each year
the sajor vinners’ stories ave published in the paperback
anthology ‘L. ®on Hubbard Presents Writers of the Fulure’.
This has been vecognized as the vorid's No. 1 bestselling
§F anthology.”

Has it? By vhow? & pretiy strong claim that I persunally
haven't sean vindicated yet, but she say be right.

*The last oquarter boasted two finalists from Australia.®
Bid it? So far | baven't seen thes named or heard anything
about this, or does “finalist® sean something like “in the
best 500 entries received during the quarter®?

({Finalist seans among the top few entries of the quarier,
#nd while | couldn't nase thes, Algis Budrys has sentioned
finalists fros outside the UB, so it seess likely there
have been Australians as veported by Hs. Jones.))

This sounds like I am a bit skeplical and I suppose T as.
Recently talking te Eileen Gunn &b Swancon the ¥OTF  matter
cage up and she seeawd pretly dubiows about i%, citing
Kaven Joy Fowler as now distancing herself fros it,
particularly the workshopping. Maybe I's getting it out of
context being vemoved from the “Budrys central action®, bub
the atwosphere at Conspiracy and lately about ¥OTF still
seeas to suggest "bad soney® to e,

{{at MNorwescon this year, I saw HOTF  workshoppers
socializing with Seattie Clavion attendees, and the Nescow
writer’s group. There appears to be 2 strong social link
between HOTF workshogpers other neo- and would-be-gros in
the Hashington/Idaho/Oregon/Mentana area, people who all
appreciate Algis Budrys' charismatic teaching skills, . 1




2 Hriters of the Down Under Future

have no data about Karen Joy Fouler, but ay observatios is
that because of Budrys WOTF is regarded as a significant
player in an active workshop network, and it is neither
exclusive nor controversial.))
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DC IN *92 BID HOTEL ROSTILITY
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STUART €, HELLINGER: I think that the use of the word
*treachery” in the piece about the foling of the DC in 792
bid a bit such. Whether this is your terminology or that

of the OC committer doss not satter.

[ first heard of the deaise of the bid froa Andy Porier
after he had received a call just after the seeting to end
‘the bid. [ wvas mot surprised. That this had finally
happened to a WorldCon vas of great interest to se, since
I've been predicting these exact circusstances for years,
The idea that the group that waz able to take ihe space is
B'nai B'rith is asusing. :

Host fans don’t know the first thing sbout dealing with a
hotel for any kind of a aeeting -~ this includes the many
fans that claia to be "experis® in this area. A ‘“Letter
of Intent® is just that and usually contains language that
telis the group that they have an opkion on the space
(first, second, etc.) All this seans is that the group
has the space a3 long 3s no other group vants the space on
those dates! If a group has first option on the space and
another group wants that space and they are willing to
coanit to that space imsediately, the hotel will give the
group with the first option the opperiunity te comeit to
that space within a short period of tise. [f they cannst
or will mot the hotel is vithin its right fo guarantee
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offer, This has been a standard practice of the huotel
industry for a lomger period of time than I've been in
fandoa (and dealing with hotels). It also happens to be a
seund and good business practica,

The fact that ve cannot cosmit to a WorldCon site in a
major city or any city for that matter earlier than three
years out will cause us trouble with groups that are able
to do so and now want to meet on Labor Day Heekend to take
advantage of the lower rates offered. |Washington has
beconz an immensely popular convention city (bui with its
current troubles, that might not last) and any group that
vants o bid for such a location should have done its
hosework and figured suck a gpossibility into their
planning. ’

Alse, if you realistically look at it from the hotel's
point of view, they have no guarantee that the DC bid

Big City Bid Blyes

vould win and they had a bona fide offer for part of that

veekend, There is no guarantee for thes that they can book
the space if the DC bid loses, especially with all the bad
press that their city is getting. ‘

This sove will not endear the Sheraton to the other holels
in the city, but they feel that they have made the hest
business decision for their property which is considered
the best convention hotel in the city. By the vay, this
type of activity is not unusual. In Rew York, the New York
Hilton for sany years had 2 habit of doing the exact same

thing,

In &y opinion, the view that Sheraton HQ vanted this as
revenge against Woreascon is extresely syopic and will only
iead to a vorsening of relations with all hotels if this
attitude becomes prevalent and public. Nost hotel probleas
are due to poor management on both sides -~ the hotel and

the con.  {(Yes, I'a including Noreascon in this statesent.
iy feelings on their probless are rathey well known.)

in the hotel field the Sheraton is considered the lowest as
far as sanagerial talents go and their insbility to hold
good people. This also is reflected in their overall
operation. This vas one of the sany factors that led to ay
turning down & job as Convention Service Manager at the
Sheraton Centre Mev York several years ago. In this case,
hovever, whai they did is reasonably correct, but vith the
pressuras from the other major hotels in the city, they
should have spent more time explaining the situation once
it was cast in stome,

At the scsent I's using ey vesources to see if Sheraton HE
has anything to do with the decision, So far, the ansver
is no, Sheraton®s corporate policy is rather strange, and
in smany cases they will let their hotels go on their own
without pressure fros HO.

If we are to continue running conventions, whether
vepionals or WorldCong, w2 shouid spend a little fisme
rethinking our dealings with the sundane vorld, be they
hotels or anything else,

SUSAN COHEN, LAHCE 0SIKO, EVA WHITLEY, JACK CHALKER, JuL

------

Miscon III Executive Board concerning the dissoluidon of
the D€ in 1992 HorldCon bid. Be, the undersigned, wish io
state to all interested parties that said letter, ond the
decision contained therein, vere not unanisous.

The tvo sain points of the letter were thet the board {#if
it could no longer trust tke Sheraton, and thal our
Woridlon was fatally dasaged by the vesulting ‘nev®
package,

On the first point, there vere sose of us vhe wers aore
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thas willing to brust Jis Harrig, Convestion Coordinator
for the Hiltoa, to hold the Sheraton to ils vord under the
teres  of ihelr corporabe entily, the “Connecticut
Collection®. He had proves hiaself (Yo ¢s ab least), by
turaing _down the verv <gee ¢ oup which had bought cut the
Sheraton! - Had he known of what they were going to do, he
would heve-pravented 16,  In the slis/fal chance of the
fheraten - {inding another group in the seager five months
patueen the Ydisaster® and the voting, ve ars

cerkain e would have vatched out for our interpsts like
the proverbial hawk,

The second point is sven move easily debunked, The veal
reasen the Boavd dida’t like any chaages in the venue vere
(1) they were swre we'd look like buffoons who cosidn't
nanage our business affzirs (which sakes it doubly sbrange
that  the Board wishes to held uhet could appear %0 be 2
ceicbrabion of this &t Horeascond) and (23 1894 be 2
“logistical nighimare®. Are we thes given to undersiand
that, under normal conditions {if any can be said &s
exist!l that HorldCons run thesselves? That we did not
rise  te ihis challenge reduces owr  such-vaunted
superiority to seve propscanda.  As such & thing does not
exist on Cavth, any sesbers of the Board wishing to hoeld a
*perfect® HoridCon should aove to anciher planst!

{Some of the (signers] agree with the senbinments of the
foregoing letier, but voied fov dissolubtion for reasons
ather than vere stated by the Board. Some felt that the
overvhelsing pessisise and caution of the Board was too
great  an ispedisent to continuing., Others, heving had
tise to pause and veflect, now realize that we have acted
too hastily.)

SCHILLING:  “Sevious, Masty Ackion Against the
Sheraton.® 1 ae planning on taking about $20 in twe dollar
5ills io the HoridCon. I's suggesbing ihat everyone who
is going do the same thing. Spend thes all at the

BEH  SCHILLIMG:

Sheraton. Bon't buy anytking you wouldn'i have othervise
purchased, just use the twe dollar bills for such
purchases. I{ we can get fes percent parbicipaiion, that

works out to sbout 5000 tvo dollar hills in the Sheraton's
kitby, 1 think that it eight sanage %o ged their
attention.

LLOYD PEMREY: We all veceived a Ietter of regvet froa the
Hashingbon in 792 committee explaining the decision to
close their bid. Thai was tervibie news: a great Horidlon
could have been held there, and it takes ope of the best
cospetitions for a WorldCon in some time and blows it out
of the water. I can only guess; and guess lov, hov such
tise, money, effort, sveat and hearibrsak the OU people
put into this effort, but 1 hope they will look into legal
action againgt the Sheraton Washinglon. 1% may be thelr
only consolation. 1['ve heard some rusors thal it connecls
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up with the trouble Horeascon had with their Sheraten. I
would Ehink the rusors to be false., ['ve also heard rusors

ahout the stability of the Sheraton Himnipeg in the

Himnipeg in 794 bid. I knew who to talk to about that
rusor, and Joha Ransfield {iraly stafes that the rusors are
unfounded and that the Shevaton Wimpipmy i eager to
attract a plus like the Horldlon to Hinnipeg.

A{The Gheraton in VYashinghon was just as eager, until
sosebody offered thes oguerantesd business on pari of
HoridCon veskend. )}

TiBrate Pelz ctabes the question, °ls thres years long
enough?®  Perkaps not. Toronto will host the Shriners this
sugier (OH KY G007 say we all hered, and Torombo Shriners
bid %o host their annual convention nearly f{iftesn years
#g0. They voted on bhe 8% location nine years age, and
the actual convention is nearly heve. He'll never gel to
nine years? lead bise, bub we may have to look Covards four

Years.

{{Hore correctly, Bruce observe

longer enough.” The difficuliy of holding together an 2li-
voluntoer Horidon bid and convention comsitiee for 4, § or
b years wvirtually rules out greater Sife Selection lead
Bize.
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LESTER DBOUTILLIER: In a way [ must say 1 don’t quile
updersiand J. R. Haddea®s letber in File 770 879, In it he
describes the New Orleans fan group known as the Sons of
the Sand (sponsors of WOLAcon 1I) as if it were sose kind
of secret socisty. He says, “do nev folks have been
allowed into that circle for at least 10 years; [ koow,

because I've iried,®  This coses as news to Dan Hyer,

- Mancy Colling, Hazel and Larvy Schlueter and others who

have found acceptance in this group in the last ten ywary.
it*s no forsal organization. There's no hlackballing, (f
3. R vould like to stop by sose Friday night hed
cerbainly be welcoss, If sa, he would find that ve aren’t
as "closed” as he perceives us to be.

BAYID THAYER: 1 found the Mogu ballol interesting but not
all that fusny. It has Yoo wany variations on the same
theme, I1t%s overkill., 1 chuckied the first tise I saw
John Guidvy I1I's nase, but by the fourth 1 wss bored.
I§%s like doing an ispersonation of a drunk at 2 dvenken

orgy. ko notices?



({Introduction; Hary Hisser and Buy H. Lillias 1] sent se
these sesoirs of NOLAcen I in the spring, and before the
nest  MorldCon takes center stage, 1 offer these
appreciations,)

A Registered Protest: Thinking back on WiiAcon I1 brings
‘up 3 very sized set of emotions for we, [n the one hand I
set out to do vhat I said 1 would -- that is work on a
WoridCon and pull off registration. On the other, it
vasa’t the experience I vished it had been. It caused
grest personal problems for se, broke a couple of
friendships, and left se forever with a certain bad taste

in sy south and a definite feeling of being used.

I got involved vith the commitiee early on, almost a year
before the bid wvas won, and at the first seeting I
attended 1's afraid [ made 2 very bad impression on the
then-board by ‘proclaising rather desonstrably that the
coasitter vas very badly organized. (This was almost two
years before § had even met Tos, by the way.) Words and
first impressions came back to hauat ae later on with 2
vengeance, At the tise I had no convention experience at
all and ay entive organizational experisace case fros
serving as various position  heads in  coseunity
organizations. Coming to the committee vith that sort of
background 1 really thought that things 1ike regular
seetings, agendas, accurate financial records, sinutes
taken and motions passed were things that all serious
organizations Yook for granted. AV my first seeting I
found out that impression vas far from reality.

Hevertheless, I did return soss six sonths before
ConFederation %o take up the pesition of vesident “data
eatry® expert, spending hours &t John Dilluorih's house
typing in the nases of those who gpresupported the
convention, Johu, vhow you probably never set such less

heard of, wvas another unsusg hero of the bid and the
convention lending bis tise, his incredibie falent with

MARY WISMER. onN NOLA con

|

conputers, and his house and systen o the bid cossitten.
Hiz advice and belp vere invaluable to se, then and now.
But later on ke and Justin came to a parting of the ways,
vhen Justin decided to follov his own intuition oa the
choosing of a cosputer sysiem Tor WOLAcon rather than 3ake
John's input.

I never veally had an official position with Midcos II
until such later om, and instead sisply did data eatry for
thes, plus providing the seed soney fros sy own pocket for
the L-ghiris sold beforz and during Confederation. I've
sisce seen @ nusber of people in leflers and varieus
ginutes described as *Registration Director®. Bubt after
{onfederation [ suppose I got the position by virtue of
vork and spent sany days during the later part of 1986
going to the office and typing nases into the computer.

The first real chunk of wort begen with inpulting all the

. voting sesherships froa Confederation., There were sose

2000 records to enber and it ook we seme tise, not to
sention trial and error, to accomplisk that. It vas here
that the first batch of probless arose, unfortunately, due
to ay sisunderstanding of Justin's progras. Ny
understanding of dBase [II+ was at an elesentary level and
I didn't know that by deleting bad records and packing the
gesbership file I put everyooe's eesbership nusbers off a
position or two. This was cleared up fairly quickly and |
came to the understanding when Justin wrote the eniry
progras he had tied the vecord nusber and the sesbership
pusber together so that you couldn’t delete o file, then
pack the meabership roster. 1 spologize to those people
vho suddenly discovered that their sesbership nuabers
veren't vhat they thought it vas and sieply plead ignorance
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of the systes.

Please Hait 4 Hinute, Hr. Fostean: As tiee went by,
ansvering “mail becase an increasin gly difficult probles.
First, we had no gysiem to route sail fe the various
Geparti!nts, ne official ovpanization to the office, and
no of fiee-mamager, - Then it becase clear to se thal obher
people wers taking it upon themselves to smsver sy mail
for se witheGt letting me know what they wrote, 1 would
get sany hostile letters froe sesbers saying that they had
written four tises and received ao ansver, or that they
wrote and received two different veplies, one from se and
one from somebody else, Suffice it fo say that the
disorganization of the office caused me sany headaches. I
cape up vith a routing fore for the mail, but iV was used
indifferently or not at all, and I finally had $o abandon

it syself.

‘Another probles that grev increasingly apparent to se

derived from the sysies that John used %Yo funnel
sembership information. WNo ong in the office except John
vas alloved to open any eail -- that incloded sbuff
addressed to you personally. He seemed to feel that the
only way to control the nail was o deal with it hisself,
but that policy only resulted in an ever-growing sountain

of unanswered letters, then a filing probles of mapaoth

groportions.

John's systes consisted of a ring-binder in which he wrote
each pesber’s name, address and money informabion, saking
it hard for ae to compare his enfries with the original
checks and letters. It wvasn®t so such that  the
information wasn® there;, but what there vas vested in
that samsoth pile of uniiled letbers. (The vorst screv-up
vith namses came when a couple with the nase Condon joined
the convention and John put it down in his book as fondom.
As eabarvassing fo ae as it was asusing to obhers, !
suppose it was fair when John argued thal 1 had sade dats
entry mistakes also -- something for which [ plead
forgiveness on the basis that [ entered sost of the 6700
records of the sewbership file ayself and never had either
the time or the help to proofread anybhing.)

Financial accountability was another probles, as [ never
sav the checks. After the old treasurer, Charlie Duval,
vesigned his position and soved to South Caroling, we
never had a replacement. Yhere was no systea to double-
check memhership records with financial records.

By next probles was the higher-ups’ reluctance to have
organizational mestings. Although ve did have vegular
seetings during the bid process, somehov this idea
vanished in the wind once the bid was won, Finally, Guy
Lillian and I pushed the issue and announced a
Registration and Publicabions aseting to be held at sy
apartment in New Orleans. And that seeting was the first
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post-Lonfederation geeting of the ¥llhcon 11 orgemization.

It took place in lale 1967 and ve begen to put together a

sfruckure for fulure seetings.

At this point I began seeing Tos reqularly and began to
encourage hiz  to  get ﬁﬁv5i¥?ﬂ in  the cossittee.
Considering what the commities did io his later on, [ had
many occasions o bitterly regrel that decision. Bis
interest did lie in prograseing and ve began a running
conversation with Justin, John, Dolbear, et zl; to try to
find & place for his on the conventioa staff. T resesber
nuserous conversations all surrounding the same topic --
what was Dennis deing for prograssing, how could Toa help,
ptc, etc, And 1 also vecall She sase answers ~— Dennis vas
busy, Dennis was depressed, Dennis needed psychiatric help,
ete,  Hever anything to the actusl point, howewver, Just
long, frustrating sessions and being put off again and
again.

#e began the weekly meeting set-up around the sase tise, at
the insistence of Jis Hule. At the tiee I velcomed Jia's
organizational expertise and applauded bis desire to get
things up and runsing. 1 dlso had resson to regret that
impression later on, as Jie's role grew from occcasional
adviser into somswhat loftiey asbitions.

Buring the sonths of 1987, sy job gob larger and larger and
I found myself spending eight hours at a tise doing data
entry work., With fev people working on the convention,
save Jusbin and myself, that had any familierity with
copputers, 1 found syeelf fielding an ircredible nuaber of
1ate-night calls from people who vanted to know "hov to get
into Yord Perfect®, "how to find Joe Bloy in the sesbership
records”, “why ihe compuber dida't recognize its own disk
drives*, etc. This all fook place while [ (2) worked a
rotating shift job, (b) did my own sesbership duties, and
(¢} served as Prograseing Divector, Guest Liaison and
Secretary for the New Orleans Science Fiction and Fantasy
Festival (HOSF3),

In early 1988, only a day before HOSF3, ey wother passed
avay very suddenly of leukemia and I had to returs to Ohio
for the fuseral, &t the tise people on the cosmittes of
both conventions vere very supportive and offered to pick
up the slack for e while I was gone. This vorked out very
well with NOSF3 but not with NOLacon., Wheo I returned I
found to ay dissay that nothing had been done.

[ alsc soved to Daton Rougue around the sase time, thus had
to deal with sy grief over losing my eother, packing and
soving, and getting up-to-date with BOLAcon work.

Things went from bad to worse in the office and I fimally
put it to John that if sosething wasn't done soon | would
resign. 1 suggested that he hire Debbie Hodgkinson (who
vas then unssploved) to work in the office part-tise ag the
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office manager. Thankfully, John agreed, and Debbie began
her invaluable service to HOLAcon, WBithin veeks of her
arriving on the scese you could actually valk in the
oifice agaip, without stepning on letiers; and mail began
to appear in the appropriabe mail slofs in 2 tisely
fashioni *Her assistimie to se, and to the convention in
gemerai&"_gzd the trick to sake it possible for NOlAcon to
actuaily get pulled off at all.

Tae ggggg.ggg§§1951 Also around this tise I began lo ask
the “hadge guestion®, First, in comversstion, then in &
series of letters, [ asked John and Justin vhe actually
vzs going to be given the task of saking sure the badges
for the convention were done, who was %o be given the task
of doing the arfvork, and seleciing the company. Bimce §
vas head of sesbership, [ naturally assusad this would de
By vesponsibility and wanted to assure Bhat I had
sufficient lead tise to avoid grobless.

Therein began & sassive pub~ofi prograe by Joha and Justin
which finally resulted in that sessy screw-up with the
badges the day before MllAcon. Laber om, 1 finally found
out that the whole thing had originally been given to
sosgbody froa the comsittes who zisply didn’t do the work.
Without telling me, thal sase person had confacled a
badgesaking cospany on the East Coast, eade arvangesents
for the artvork to be submitied and then appareatly sat on
those arvangesents until it was too late for the company
to provide the product in tise for the con.  In 2 way, it
was a blessing because the cospany’s inability to provide
raselied in savieg bhe cop @ lot of soney. The badges
vould have cost in excess of §10,000, saking thes the zest
expensive fags ever worn by & Worldlon atiendes.

But I didn't find this oul usbil less then thres ueeks
before NOLAcon II. Jus..n apparvently lnew that the
cospany wash't geing io come across, but never tfold oe
ehout it, I heard secondhand from Debbie. When | hesd |
iapediately called Justin (a2 bit franlically, I's afraid,
as the con vas three veeks away and [ did want fo have
tise Yo proof and orgemize the badgesd. Juskin told se
"not &0 worry® as he would take care of it. Justin's
definition of “taking care of it" differed grestly fros
aine a5 afber three veeks of calling him alaest daily to
ask when the badges would be veady [ finally got hold of
thew: Hednesday, the day befors the con was scheduled to
officially open and scant hours hefore 1 had scheduied
registration to open.

He alsp had sany problems with the pristing: sany of the
badges vere lost or garbled, When he turned thes ovey to
se it was as if he had played S2-pick-up with thee. Mow
during the tiseframe 1 was engaged in {rying to sove fthe
effice from the Bih floov of the HMaison Blanchs building
to the Harriott, tirying Po set up registrabion, fighiing
with Jie Hule zbout vhen sy repistralion spate in the

Harriott was to be handed over o me, and dealing with »
host of other probless. When the badges arrived and |

‘found out wvhat condition they were in, 1 had to hasiily

recruit four volunteers Yo hole up in sy hotel room and
spend the next B hours realphabetizing the &000 badges.
Even after I opened registration the “badge probles®
continued to haunt se as John Buidry, in his infinite
wisdos, had decided to remove several hundred hadges fros
the box and keep thes in his room (without telling a2,
naturallyl. [ only found his out vhen we vere actuaily
doing registration and it becase very clear that many, sany
badges were sissing.

The *hadge probiea®, not the least of sy worries, certainly
was the aost visible to the con attendees.

Death Will Hot Release You: Stepping backards a bit, Tos
wvas finally recruited into the convention commiites as
Bennis Dolbear's assistant, and later given the title of
Convention Nanager. Under this title, he, Demnis and |
traveled to California to the Aeerican Bookseliers’
Associstion convention to do  various things, most
isportantly meet with Mike Glyer and Rick Foss,

Bhortly before this trip, the Catalybic Cracking wait atb
the Shell MHorco HManufacturing Complex (vhers 1 work)
suffered sassive piping failure and blev up, killing seven
people and causing alsost a Billion dollars of dasage.
Since 1 vas on shift during the explosion, I can clearly
recall during the first few minubes after being knocked off
sy feet by the blast and while covered with glass frm
shatiared vindows, thiking thab here is finally an easy
way to get out of doing vegistration for Wlldcon §I --
after all, if I got killed thay could hardly sake se finish
the iok.

Bhen pe got to California | was still a bit shaky and can
reseaber  jusping up and looking for 2 safe exit when w
heard the first Disneyland fireworks from ouwr holel.
Buring our irip, we zeb vith the Uollheins for lunch (which
Uemnis asissed), set with Hike snd Rick and schedules
ancther ameeting (which Dennis sgain aissed as he was oo
busy in an avtograph line), and visited the LASFS clubhouse

~to abiend a sseting, For sy part [ could do little save

help out and provide the mesbership list information.
Although the trip vas fum, having you and Rick come o Mow
lrieans vould very likely have been much sore useful.

dhen we returned it becase increasingly clear that ceriain
peopie on the convention cossitiss wers beginming to either
get  jealous of Tow®s vole or distrust vhal he was doing,
{fever bothering to call nis and ask gueslions, you
vnderstand,} He vent out of his vay to come bo New Orieans
{roe Baton Rouge and schedule 3 seeting with Justin o
ciesr up probless concerning opsrations dufies. Aftwr
waiting four hours is the WBLacor office for Justin o
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arrive, Tom called him at hose fo find that he had either
forgotten the ameeting or decided te ignove it entirely.
Frustrated at bis inability to get things done, Tom toléd
Justin that night he could no longer comtinue in the
posion of Convention ganager. Justin refused over the
phone to accept his vesignabion and assured his all
probless. wouid be. resolvad at fthe MKOLécon coemitiee
seeting the next day, Justin's version of *solving the
oroblea® consisted of deleting Tos’s position ({sisply
leaving it out when he presented 3 version of the
cosaitter structure on the blackboard during the Saturday
seeting. )

At that samse Saturday seeting, TYom fold the cossittes he
would finish up his duties as Dennis’ assistant, but then
have no sore to do with the convention. (This was after
spending aany, many hours asseabling the gross prograssing
schedule -- sosething that Dennis had Iittle or ne input
to but 1 did, skiaping mysel! on sleep to create,
asseable, then type in the 500¢ itess.) But even that
suall role vas denied to him as they not only resoved Tos
from his position as Prograssing Assistant, but Demnis as
well, then pub Jim Mule in charge of everything.

Since I had gotten Tos involved in the whole charade in
the first place, [ was understandably pissed off at the
underhanded, dishonest way John and Justin were dealing
vith his. I aleo had a series of other gripes to air and
vanted to ask some very hard gquestions, [ scheduled &
eeeting with the two of them, which Debbie Hodgkinsen also
attended, 1 asked that I be zlloved to tape record the
seeting, a request they granted.

During the next five hours I fired away every question |
could think of from why Tom vas fired, to why [ hada’t

teen alloved to do sy job, to what the hell Jia Hule's .

position was anyway, Yo wno the hell was in charge of
finances. I got 90 sinutes on tape, and listening %o it
aftervard, realize now that there are some prebly asaring
things on it. :

One of the funniest exchanges case fros the guestion ahout
who was in chage of finances. John and Justin adasantly
refused to name anybody at first, saying [ had no husiness
knowing that inforaation (even though I would turn over
some $60,000 in registration monies to this nameless
entity at the convention). In the background, you can
hear Debbie saying something to the effect of “Why aven’t
we supposed to know?  Is this persom a felon or
something?* | also asked, over and over again, vho was in
charge of Prograsming, first getting the answer that it
vas Dennis Dolbear, then that it was Glyer and Foss, then
that it was Jis Mule., [ also acked why Tor had been
resoved  fros his dubies, and they refesed te give ae a
direct answer, insbead hinting that the reason waz that
Glyer and Foss didn®t vant to work with Tos,
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Only affer the convention did I get the truth of the satter
that John and Justin vere concermed over Tom booking &
series of vooms im his own name -- something he did o
insure that reservations were sade and roous set aside,
since ‘peers-that-be” told hie that there would be no
paster account at the hotels, and that rooms could oniy be
reserved at the last sinute. It turned oul very well for
ae that Tom did this as I used several of those rooss to
house registration velunteers. If he hadn't sade  fhose
reservations the vrooss siwply would not kave Deen
available,

After the geeting [ told John and Justin I would think long
and hard about vesigning sy position with NOLAcon. Al the
time I was really fed up vith the lack of organization,
dishonesty, and rumor-gongering that was going on and was
very, very tired of defending WOLAcon, and frying fo
explain to fans avound the country vhy the convention
organization vas so askew.

After thinking about it for avhile, and being encouraged by
Debbie and George Alec Effinger not to throw in the tovel,
[ finally inforsed John and Justin I would stay on and
finish the job [ had started. (I heard later that Jiw Hule
had called up Rick Albertson in Atlanta and told him hat
"Hisser iz out. | got her fired. 1's putling one of ay
own people in charge of registration.® Apparently he
didn’t knov that Rick is a friend of both Toa and sine, and
proaptly called ae up inquiring vhat the hell was going
on,)

Jis Hule apparently had his oun agenda all along. e
caused @e no end of probiems and screv-ups. | had
delivered three different letters fo hie outlining sy needs
for technical equipsent at registration. He never apswered
any of those letiers or bothered to call me wp. WHednesday,
the day before the convention opened, the equipsent vas
there, but I spent many anxious hours wondering if we would
e¥en have one fypewriter. Also, despite several aonths of
advance notice, printing ey registration schedule in the
Progress Report and including it in several lstters, he
sanaged not fo tell me that ay registration area wouldn't
be available to move into Gntil after 4 PH on Wednesday (I
had scheduled registration setup from noon until 4 PH, then
pre-registration to open at 4 PR, [ also found oub duriag
Yednesday®s sadness thal he refused to provide se with
extension cords and pover boxes, He told ae that I should
huat down John for the money the hotel required in the way
of deposit, or provide i oubt of ay oun pockel,

Lucky for me, Robbie Cantor was theve to handle all my
probless and sanaged to get the registration &rea open,
tlear up all the probiess Jie was causing, and allov 48 to
sove into our space.

fne of sy other technical requivesents that Jis dide’t
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provide vas lawinating machines. Justin took that off his
hands, promising se ten machipes o use. He endsd wp
providing one {and late, too, making it impossible to do
nev weaberships on Wednesday as the machine didn’t arvive
until Thursday sorning)., Doing an entire Yorldlon on one
laginating” machine is'a nightmare I don't want to repeat.
I think the only tise I really came close to losing it was
when the gachine broke down ~- thankfully it was fised
before [ had the chance to tear all sy hair out by the
ronts,

Jim also wvas one of the chief gossip-songers asong the
rospitiee, earping the nicknase “Woratomgue® (ivos
Tolkien} from various fans in the Hew Orleans area due to
his ability to spit poison into the exrs of John and
Justin,

411 of this aside, registration did get done: not the best
way, howvever, and certainly nol the way 1 wanisd it io Ge.

Despite all the bad feelings MOLAcon gensrated, there were
very ‘revarding eosents for se. I found help in places [
never thought 1 would, aade all kinds of friends from
around the vorld, got fussed over by people from Coast to
Cozst, and my back rubbed by & fan {ror England.

& fev people deserve mention as their assistance turnaed
out to be imvaluable. First on ay list is Barian DBrey,
vhose official gposition was the person in charge of
mailing the PRs.  GShe also served as my assistant and her
tireless work during the very late hours and yithout 2
word of complain, asazes me to this day. (Marian, by the
way, was in on the comsittee from the very beginning.
Wher I found out that she didn’t even rate a comped room
fros the convention and t.uk the hus hose every night !
spoke to John about it -- whe did nothing; naturally.!

Also high up on my list is Genny Dazzo froa California who
I get during out trip to LA, (I can still resesber asking
her if she knew anything about dBase 111, and having her
say something along the lines that she helped design it.}
Her involvement with registvation eade it possible for us
to use credit cards for the convention. 1 found ocut that
the very best way to get something out of John and Justin
was to call up her and Craig and cosplain to thes -- then
sosething would be done.

The Confederation vegistration people also did yeoman
service, Mike and Nelda Kennedy gave se hours of their
tise and advice and worked hard for ae st the con itself
despite Hike being ill with a cold. Ron and Lin Butler
worked “point™ during the convention: that is, they took
the wsarly sorning shift which was absolute hell on
Tharsday. 1 never want to do fhat to anyone I like again.
Carol, with Handicapped Access, gprovided lots of aid and
assistance with the several tises registration and HA had

Closing Benediction

fo move info increasingly vanishing space taken up by the
art show crew,

fnother important point I should add here, is the fact that
S0% of the hardest working registration vorkers came fros
contacts Tom sade during his various trips to conventions
and as a vesult of phone calls. Thinking back on To#'s
work for the convention, I believe that his sost imporfant
and valuable role was as recruiter. It vas he, after all,
that called up hal{ the fans in the country and actually
convinced them %o work for NOLAcon. He alse did 2  good
deal to repair the dasage Johm and Justin had already done
By Gtheir arrogance in refusing to repy te ledters, and
waking people practically beg %o be part of NKOLAcon. Toa
acively sought out the fans, told thes they wouldn't be put
ofi; they could be a vecognized part of the con, and most
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For the aost part, everyone I dealt with save the high-ups
on the cosmittes in Nev Orleans were hard-working and
professional. Fros California %o England people really
pitched in to make NOLécon [T work.
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CHANGES OF ADDRESS

Leigh Strother-Vien, PO Box 5422, Shersan Uaks CA 91413

Sandy Cohen, 17347 Shersan Hay, Van Nuys CA 91408

Lioyd & Yvonne Penney, 4 Lisa St. #412, Braspton ONT L&T
4B6 CANADBA  Tel: (416} 454-549%

Stu Shiffaan & Andi Shechier, 68 Convell Ave. (3rd Floor},
Somerville MA 02144 (617) 628~5148

Pnyllis Shaw, PO Box 187785, Irving TX 75016-7783

Randall Scolt, 1708 K. Fairview, Lansing HI 48912

Jeanne Goaoll, 2823 Uniop 8%., Madison KI 53704-5138

Larry Ssith & Sally Kobee, 2325 Sheringham Rd., Upper
Arlington OH 43220-4365

Eve Ackerman, 3330 HH 30th Pl., Gainesviile FL 32605 (also
coa for Gainesviile Speculative Lit, Sociely zka
Hogtown SF Club)

Marie & Kriby Bartlett-Sloan, 1031 8. Lyman, Oak Park IL
60304

Dana Siegel, Eric & David Rowe, 140 Rill St., HRatick HA
01780

Pag Freson, 1000 Lexington 5. #41, Walthas WA 02154
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File 770, and here it is. 0One day, short months before
the convention, I left my job at day's end and crossed the
Huey P. Long Bridge, spanmning the Mississippi River, to
visit the printing and typesetting facility the NOLAcon II
compittee had been using. As I mounied the span a cloud,
black, voluminous and intense, vose to dominate the
Louisiana sky. HWe're used to such clouds in the Pelican

State. They portend disaster,

I should have forgotien my errand and run for home at
once, - But I persevered. It had not yel begun to rain by
the time I reached our printer, and the material 1 was
fetching was vital: the last typesetiing for Lel The Good

Tipes Roll, the NOLAcon II program/souvenir volume,
Awaiting it at her office in the Maison Blanche Building
was Peqgy Ranson, my designer: that nigh we would finish
laying out the pages to our book, a book the publisher vas
yammering to print.  Of course, between the moment when I

arrived at the printer’s and that when I left, the fulgian

£loud above had cut loose...and a flood was beginning to
flow,

Yile waters two to three feet deep greeted those traveling
along our Jefferson Highway. The normally thick fraffic
slushed and stalled in an unnatural river, banked by the

Bhat Went Right -- And Othervise 13
neutral ground io the left and by buildings awash to the
right. I should have stopped, found high ground, parked,
and waited for the ebb that would come with morning. Bui
Peggy vas waiting. Dur publisher was waiting. Fandom was
waiting, I plunged intc the torrent.

The drive that would have taken 10 minutes on a normal day
became a 90-minute sluice around stalled cars, past glutted
potholes, swamped by onrushing trucks. It was only by
bumping up onto the now-literal islands in the middle of
the ‘highway that I -- and our typesetting -- made it
through the inundation.  On brakes sguishy and uncertain 1
continued downtown, but even when the Maison Blanche
Building was reached fhe advenfure was not over. Leaving
the typesetting for a moment to aitend to personal matiers,
I found it missing on my return. I had to dive into a
janitor's trashcan fo retrieve it.  The looming deadline
made replacesent impossible -- you can still see a spot or
two 'we could not clean off the printed page.

Hevertheless!  you can see the printed page. Peggy Ranson
sacrificed’ weeks of valuable professional fime fo lay out
and complete the fome to beat the publisher’s unexpectedly
early deadline. Matt Leger applied himself to the dubies
Peggy and I dumped on him, with selflessness and care. And
yhen the chore of producing the pockel program fell o
those self-same people at the last instant, they, and I,
and the inutierably generous George Alec Effinger and
lebbie Hodgkinson, took the raw and ragged and nigh-onto-
unintelligible material we were served with and published
--.more or less on time. - He sacrificed time, professional
and student commitmenis (I was trying to graduate from law
school  that summer; I did it, too), and we did what we
promised to do.

Has the job done perfectly? HNo. MNothing is perfect except
Al-lah, There are a few stains on a couple of our articles
---that  janitor had emptied coffee grounds into his
container just before filching ey typeseiting. 4 couple of
the pages -- well, both Ranson and I would love to
rearrange  them now that itfs  impossible. The
aforementioned pocket program’s staff list is woeful, and
the information on the programming given to us to print was
dreadfully inaccurate. (For some reason this was held to
be the fault of the publications department instead of the
people supplying the information.) But we could, and we
do, fake pride in vhat we did, for we did all thal any sane
human being could ask of us: our level best, under the
circumstances.

It is monumental foolishness to expect'nore in fandom. Ii
is unfair. It is inappropriate. It is crazy.

What level of accomplisheent do we want to hold a worldcon
copmittee to?  On what basis and by vhat standard do we

judge?  Another story. I recently took the Louisiana Bar
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Exam. Most likely I bombed it like the Brits did Dresden.
From the legal profession, which I sought -- and seek --

to jein, I can expect and want no mercy, Either I gave
the right answers and passed or I didn’t. Being a lawyer

seans being responsible for other peoples' lives and
fortunes -- it is imsportant work that makes a lasting
difference, From the profession I could expect to be held
to a strict standard. From friends and family, though, I
could  expect something else -- credit for making the
sincere attempt. Acknovledgement of a worthy effort.

So, questions. Is science fiction fandom -- even the
sacred WorldCon -- so iamportant that those whe would
attempt to scale its slopes be held to a standard

equivalent to that of a real-world profession? What sort

of body is the SF community? Does it aspire to
professionalisa only? Are performances less than perfect
-~ under the circusstances -- to be socked, subjected to
caluany, ripoff and rejection? Or...is this a comaunity
of like-minded fools, who will treat their brethren vith
generosity, humor and credit for good effort and honest
intention?

these questions. Two standards seem to be advocated in
your multi-trophied pages: one for you and your
experienced WorldCon hands, noble saviors of a shipurecked
convention: another for the calamifous goofs who dared --
dared! -- to try to join those august ranks. The first

bunch is to be commended for producing anything, even mass

confusion, in the face of NOLAcon’s disastrous prograsaing
situation. The rest of New Orleans fandom joins ae in
heaping gratitude at your fee. Bui the second group is,
‘by your lights, to be reviled -- in fact is reviled —- as
a swathe of gross pretenders, their  failings
reprehensible, unforgivable; outcasts vorthy only of scorn
and ripoff {glad the room ~ervice food vas so good, Mike;
New ‘Orleans 1is known for good eating). No matter that
both groups tried and did their best under the
circuastances -- the pretenders, you say, amust succeed,
aust meet the professional standard, must meet a level of
acconplishaent suited to surgery. Less? Laughable.

Mike, you were rankly unfair in the pages of File 770:77,
not ‘only to me and my department at NOLAcon II, but to all
the people here vho did just the same as you did: their
best, their flaved best, under the circumstances. Your
whole article on the subject of NOLAcon Il is one elongate
plea not to be held responsible for the programming
confusion at the 46th WorldCon. Could it not be that
others deserve the sase favor you desand? Whatever was

vrong wvas not the fault of the people who tried?

Those people who tried, who uorkeﬁ like demons on NOLAcon
I1;  nuabered many, many more than the very few you ({and
Glen Boettcher, vhoever he is) gavé credit to. I will not
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allov the efforts of my publications staff to be ignored.
I can't allow your all-encompassing sneer to put down the
hard work of a good lady like Marian Drey or the other
volunteers, or for your forus to be used to heap contempt
on good folks who gave the WorldCon a serious shot. Yes,
your closing slap at ae is frue: I do believe that it is
sufficient in fandos to do one's best. That's all I'd ever
ask of anyone in the genre, at least the fannish end of it,
because -- here comes the blasphemy, nwah -- fandos is not
important enough for more,

That's basically all 1 have to say right now. 1 aa
definitely interested in providing for fandom an insider's
perspective of NOLAcon II, explaining if you will sose of
our problems. But that can wait. Right now I sisply have
to make a declaration: your article was fundamentally
unfair,

Most fair, however, was your permitiing me space in #77 to
tell the world "HWhat We Did Right®. You wvon't believe it,
of course, but NOLAcon II has received ifs share of praise.
New Orleans is a wonderful town and people enjoyed
theaselves immensely in it. One writer said that attendees
of NOLAcon either paid attention fo the doughnut of the
good times or the hole of the organizational probless —- a
nice aetaphor, except that the beignet, our sunicipal
pastry, is a doughnut without a hole.

((Hell, Guy, I haven’t heard anything but approbation for
the NOLAcon Program Book, and after several thousand of
direct their thanks for a job well dome. However, the
principal officers of your convention aborted every attespt
to render them timely assistance in such areas of the
convention as operations and programing that would have
made not just the city of New Orleans but NOLAcon II itself
a well-remembered, without the level of personal burnout
and hysteria ve vitnessed. ['m sorry, but I reject your
entire thesis, that these are people vho tried their best
and are unappreciated for their sacrifices: if ignoring the
help experienced conrunners offered twe years in advance,
then looking to them in the last three months (or five days
in many cases) to bail out NOLAcon, is an example of
somebody's "best effort®, you're dasned right it’s not good
enough. As for anyone else who ultimately helped pull off
NOLAcon II and has yet to receive credit in these pages: |
said in my con report “I have the. feeling a bunch of people
fros New Orleans who helped makes this convention work are
laboring in undeserved cbscurity.” 1 worked with about 50
out of probably 350 fans who made NOLAcon happen. I have
to count on you and others to spotlight anyone that I have
aver looked.
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F.G.  What's the big deal about John Guidry keeping the
JBtAcon staff shirts in his roow? He saw them as
" souvenirs -- you apparently sav them as badges. &
sisunderstanding. I repeat: "so what?”

((Actually, until the Gripe Session on Monday I didn't
even know that they existed. Ferhaps as you say Guidry
was keeping 200 staff f-shirts in various sizes as a
souvenir of the Worldlon. More likely, as was evident
from the question posed at the Gripe Session, people who
vorked the convention had been toid they were entitled to
a staff t-shirt. When a comeitiee promises something to
its volunteers who are vorking long hours at no pay, the
comgities had better deliver. Or at least that's what 1
think, which say explain how I vound up handing out t-
shirts after the Gripe Session!
entitled to those t-shirts will never get them, of course,
Somebody, possibly Justin Winston, did not release the
shirts for shipsent so I vas unable to complete my plan to
wail them from LA to workers on the lists I oblained froa
department heads, Winston does have a printout of the
database [ assembled -- it's in the same letters as some
of ay umpaid bills.))
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Now, if we are all finished with our rationalizations,
perhaps we can look at NOLAcon with enough objectivity to
discern its true faults and qualities. Whether or not any
purpose vill be served by this can be a matter for fandom
as a vhole to judge, but the discussion served forth so
far in these pages -- by se as much as anybody -- has
seeaed aimed more al salvaging flustered egos than telling
truth.,  He who vorked on the 46th Worldfon ove ourselves
-- and fandom -- that.

If there vas a basic probles to NOLAcon, it became evident
after the bid vas won, for the bid and the convention it
seemed were two entirely different projects.  (Indeed,
it's hard to fault the New Orleans in 'B8 endeavor, as if
not only achieved its abjective but did so in a remarkably
positive and enterfaining manner. Would that the con had
been as auch fun to put on as the bid vas.)

Victory for the bid sav an alsost iamediate dissipation of

Many people who are
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________ People went
at  once  to work of course -- Mary Wismer started
azsinilating cur membership lists, Justin Winston and John

Guidry began establishing cur office, 1 goi started on the

first NOLAcon progress report -- but these were alasost
wholly independent projects. [ had to get reports from our
but I had to seek thes out to do so -- u;-;;;en’t--ﬂaiagﬁg
He had no comprehensible structure. Though

Jin HMule fried to establish one later, it vas in vain --,

for no coordinated structure ever really evolved.

There was our problem.  There was never a sense with
NOLAcon that anyone had any inpui into the convention as a

whole.  No mestings were held until the end of 1987 -- a-
full year-and-a-quarier after the bid vas won -- vhen Mary.
It vas the first tiae

Hisger and I called one on our own.
that there was any significant success at  organizing
compunication among the NOLAcon  departments,  Prior

atteapts had rup into a seemingly impenetrable barrier: the

attitude at the top of the convention hierarchy.

NOLAcon had a hidden power structure, esbodied in the
relationship between to men, John Guidry, the convention
chairman, and Justin Winston, president of the WNOLAcon
corporation and de factc co-chairman. ALl significant
decisions made regarding NOLAcon were amade in private
discussions between thes. Even for me -- a close friend of
each since 1969 -- if was extresely difficult to penetrate
their bond. For outsiders fo NOLA it must have been
especially  perplexing, which was itself especially
troublesome, as their relationship had to be known and
understoed in order for anything fo be accomplished.
Guidry reserved the last vord on any matter -- his right,
of course, as convention chair. Bub in fruth it was
Winston who had the real "last word®, for John relied on
hia almost completely for any substantive decisions. He
gave him copplete, absolute and alas, exclusive trust.

If a HOLAcon staffer needed something done, or a decision
made, or an error reversed, it did little good o tell the
chairman. Chars and generosity and decency are Jokn's
strengths; decisiveness is not. You had to approach
Justin, convince him of the value of your suif, and he
would establish the policy.  Decisions got decided in that
way, bhui if was a frustrating process -- and for those who
didn't know about it, impossible.  That it took some fime
for enthusasiasm for NOLAcon to work its way to the fore of
Winston's priorities, he being a gentleman who values his
private time, was an additional problem.  But evenfually
Justin was as busy with the con as anyone.

Perhaps...toc busy., Justin and John involved theaselves
oversuch with minutiae, I feel, and too little with the
grand schese of the convention, which is a chairfs proper
concern. John insisted on opening all of NOLAcon's mail, a
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virtual parancia 6n the subject of checks the reason --
for ~ that same reason he also personally handled all the
pre-con deposits,

week just prior fo NOLAcon wrestling with the printing of
our -embership badges.
it was hardly the executive overseeing which NOLAcon
needed.” The powers that existed vere jealous of their
authority, but they seemed frightened of it, too. We vent
through the enfirety of 1987 vithout a committee meeting.
We also went through the entirety of 1987 without a dollop
of ‘work: being done in our most essential deparisent:
prograsaing. '

Dennis Dolbear is one of the most valuable friends I have
ever had. Since NOLAcon this intelligent and genevous

attorney has been subjected to vicious calumny by people”

vith half his education and a third of his worth, and I
would distance amyself from it as greatly as possible,

(The reckless, stupid and probably actionable quotations

in their foolishness and reprehensibility.) MNevertheless
it must be said: Dennis should not have been placed in
charge of programming and, more to the point, should not
have been left in charge of prograsming as long as he vas.
I' have no idea.why he asked for the job -- but I do know
that throughout '87 Dolbear was preoccupied with personal
and professional business and even admitted that he hadn't
time for even the thought of NOLAcon II. (It wasn't until
Rick  Foss' Christmas '87 visit to Nawlins that Dennis
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This was arquably wise, hut there vere
other matters that needed his atfeniion. Justin spent the

This was all necessary work, but

v
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switched into gear.} It should have been -- and it was --

clear that programming wasn't the job for Dolbear. At

least one letter reached Guidry's eyes advising Dennis’

reassignaent  to  duties better suited to his  legal

expertise.  (I's convinced that we wouldn't have lost the

Sheraton Hotel on Thursday had Dolbear been preseni to

advise on the contract.) But he vas left in place until

given a tacky and tasteless public dismissal -- shert veeks;
before NOLAcon, .

The delay nmight well have had its roolis in the long

friendship we all shared. Bul i} was certainly not a
kindness to. Dennis, and it certainly did not benefil

HOLAcon.. The confusion which dogged the convention’s
programming up until ifs very last moments had its genesis
in that unfortunate reluctance.

(An important asider while a great deal of the
responsibility for HOLAcon's programming problems resis
with pre-convention planning -- or lack of same -- I would
advance a question to those handling the schedule at the
convention itself.  The schedule which was modemmed fo me
via Jie Mule's computer and the dedicated transcription of
George  Alec Effinger and Debbie Hodgkinson was proclaimed
vhen sent fo. be the Final Word. I took that to be a
trustworthy statement, published the schedule you sent fo
se, and was mocked by a series of assholes for printing
inaccurate info when you changed everything. Well, the
minusental  injustice to my own glorious  self
notwithstanding, [ have some gquesions the most basic of
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